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INPUT'S  in-depth  knowledge  of  the  infornnation  services  industry  on  two 
continents  enables  INPUT  to  furnish  invaluable  insight  to  the  solution  of  a 
client's  problem.  Through  market  research,  competitive  analysis,  and  tech- 
nology forecasting,  INPUT  supports  client  management  in  making  informed 
decisions.  In-depth  research  services  are  provided  to  both  users  and  vendors  of 
computer  equipment  and  services,  communications,  and  office  systems. 

INPUT  gathers  raw  data  principally  through  interviews  conducted  by  trained 
professionals  who  are  able  to  converse  with  sophisticated  industry  participants. 
This  emphasis  on  the  knowledgeable  professional  enables  INPUT  to  obtain 
extremely  detailed  information.  For  a  typical  project,  INPUT  works  with  the 
client  to  develop  guideline  questionnaires  targeted  towards  a  representative 
sample  of  the  research  population.  Interviews  are  then  conducted  in-person  or 
by  telephone  (usually  a  combination  of  both  techniques).  After  the  data 
gathering  phase  is  completed,  the  information  is  aggregated  and  analyzed  by 
one  or  more  senior  staff  people  who  synthesize  and  interpret  the  data,  then 
relate  it  to  the  client's  information  requirements. 

INPUT  maintains  a  substantial  specialty  research  library  used  for  surveying  the 
current  literature,  obtaining  background  data,  and  developing  a  historical 
perspective  on  the  issues  being  researched.  A  major  element  of  the  library  is 
INPUT'S  "vendor  file,"  which  contains  current  information  on  over  2,000 
companies. 

INPUT  carries  out  custom  research  directed  at  solving  a  specific  problem  for  a 
client.  Examples  of  some  of  the  issues  frequently  dealt  with  on  a  custom  basis 
are: 

•  Market  potential  for  products  and  services. 

•  Alternate  marketing  strategies. 

•  Competition. 

•  Product  comparisons. 

•  Customer  needs. 

•  New  product  strategies. 
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During  the  past  two  years,  INPUT  has  completed  over  200  custom  studies 
including  those  in  the  following  list: 

Market  Analysis  of  Electronic  Mailbox  Services 

Small  Systems  Market  Opportunities 

Computer  Services  Pricing  Study 

Study  of  Timesharing  Losses  to  In-House  Computers 

Supplemental  Distribution  for  Remote  Computing  Services 

Digest  of  Trends  in  the  United  States  Banking  Industry 

Acquisition  Candidate  Review 

Disaster  Recovery  Services 

Competitive  Analysis  of  Vendors  of  Banking  Data  Services 

The  Software  Product  Support  Policy  of  a  Major  Hardware  Vendor 

Software  Terms  and  Conditions:  An  Evaluation  of  Current  Status 
and  Future  Trends 

Computer  and  Financial  Services  Opportunities  in  the  Health  Care 
Field 

Computer  Services  Pricing  in  France 
Management  Workstation  Analysis 
On-Site  Hardware  for  RCS  Vendors 

North  American  RCS  Vendors  in  Europe  -  A  Comparative  Study 

Analysis  of  Information  Services  Terminal  Packaging  Oppor- 
tunities 

Summary  of  RCS  -  Related  Data  Bases 

Opportunities  for  Computer  Assisted  Financial  and  Corporate 
Planning 
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